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WACE Global Quality WIL Framework 

Purpose 
WACE is committed to supporting the development of quality work-integrated learning experiences for all students globally. This Global Quality 
WIL Framework provides guidance to institutions, host organisations and students before, during, and after the WIL experience. The Framework 
is drawn from a range of global sources and was informed by advice from National WIL Associations. This Framework is intentionally designed 
to support diverse WIL models in a broad range of contexts. 

 
WIL Guiding Principles: 

● WIL programs are structured to positively impact all participants, students, educational partners, and host organisations. 
● WIL programs are centred on student learning. 
● WIL programs are evaluated regularly to ensure that they meet the two principles above and are consistent, equitable, and effective. 
● WIL programs are accessible to all students and appropriate external partners, and programs ensure barriers to access are removed. 

 
Institution Host organisation Student 

Before   

Institutional leadership is commited to and 
supportive of work - integrated learning 

Host organisation leadership is commited to work - 
integrated learning 

Students are commited to undertaking work- 
integrated learning. 

Institution has a WIL strategy with 
associated governance structure and 
WIL goals are communicated to all 
stakeholders. 

Host organisation agrees to the goals of WIL 
and their role and responsibilities in enabling 
student learning is documented. 

Students understand the goals of WIL and 
their roles and responsibilities 

Institution provides WIL experiences which 
are 
authentic, inclusive, and accessible. 

Host organisation provides context for WIL 
experiences 
that are safe, inclusive, conducive to student 
learning and in line with all local legal 
requirements. 

Students are ready and prepared for their WIL 
experience 

Institution ensures WIL is supported by 
effective 
processes, systems, and legal 
and risk management 
frameworks. 

Host organisations provide orientation to students, 
ensuring WIL requirements are clear, and 
provides quality supervision. 

Students are provided support, when required, to 
access WIL experiences 
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Institutions support the development of 
capability in WIL staff. 

Host organisation support and recognise 
supervisors. 

Students are provided WIL experiences that 
are connected to their learning, capabilities 
and future career goals. 

During   

Requirements for quality supervision of 
students are outlined to both host 
organisations and students. 

Supervisors ensure that student orientation is 
completed, students are welcomed and are in a 
safe environment. 

Students participate in orientation for their 
WIL context. 

Institution has a method for supporting the 
student setting of learning objectives and 
assessment of learning outcomes. 

Supervisors support students in setting 
achievable learning goals. 

Students are guided to set learning goals 
for their WIL experience 

Institution initiates additional contact if 
needed depending on context and student. 

Supervisors are accessible and provide the student 
constructive feedback throughout the WIL 
experience. 

Students are supported and monitored during 
their WIL experience. 

After   

Institution provides final assessment of 
students. 

Supervisor provides final assessment of student 
learning and student performance. 

Students complete required assessments 
and reflections on experience and 
learning goals. 

Institution provides processes for students 
to debrief and reflect on their learning. 

Supervisor provides constructive final feedback for 
students. 

Students reflect on their experiences to inform 
their own continuous improvement. 

Feedback from Host organisations is 
sought, and partnerships regularly 
reviewed based on 
feedback. 

Host organisations provide feedback on WIL 
experience and processes. 

Students provide engaged feedback on 
WIL experience and processes 

Feedback from students and host 
organisations is used to continuously 
improve WIL experiences, processes, and 
professional development. 

Host organisations use feedback provided by the 
Institution to improve WIL experiences and 
processes. 

Students are made aware that feedback 
provided is informing continuous 
improvement. 
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